District Health Assessment for Multiple District 300 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

300A1 82 0 82 0% 1 0 1 2325 0 2325 447 667 -220 -8.64% 2,545 28 29% 0 0 0% 0% 0% 0% 26 1
300A2 113 0 113 0% 3 2 1 3344 0 3344 875 858 17 0.51% 3,327 30 19% 2 52 0% 2% 0% 0% 26 13
300A3 62 0 62 0% 3 0 3 2070 0 2070 505 615 -110 -5.05% 2,181 33 31% 0 0 0% 0% 0% 0% 19 10
300B1 68 0 68 0% 0 0 0 2599 0 2599 380 363 17 0.66% 2,582 38 9% 0 0 0% 32% 1% 0% 16 8
300B2 59 0 59 0% 1 0 1 2164 0 2164 357 454 -97 -4.29% 2,260 37 10% 0 0 0% 5% 20% 2% 14 7
300C1 72 0 72 0% 2 0 2 3809 0 3809 931 806 125 3.39% 3,686 53 7% 0 0 0% 0% 0% 0% 32 15
300C2 89 0 89 0% 1 0 1 5023 0 5023 1107 1128 -21 -0.42% 5,044 56 6% 0 0 0% 0% 0% 0% 45 19
300C3 88 0 88 0% 0 0 0 4110 0 4110 668 1293 -625 -13.20% 4,735 47 2% 0 0 0% 0% 0% 0% 27 12 GLT,GMT,GST
300D1 88 0 88 0% 1 0 1 3005 0 3005 509 472 37 1.25% 2,968 34 13% 0 0 0% 0% 0% 0% 19 10
300D2 58 0 58 0% 2 3 -1 1653 0 1653 411 613 -202  -10.89% 1,855 29 21% 21 62 67% 0% 0% 0% 16 6
300 E1 65 0 65 0% 0 0 0 1909 0 1909 247 320 -73 -3.68% 1,982 29 18% 0 0 0% 0% 0% 0% 18 9
300 E2 52 0 52 0% 2 1 1 1378 0 1378 494 418 76 5.84% 1,302 27 33% 9 0 100% 0% 0% 0% 14 7
300 F 81 0 81 0% 1 0 1 2547 0 2547 450 446 4 0.16% 2,544 31 23% 0 0 0% 4% 0% 0% 18 9
300 G1 73 0 73 0% 4 0 4 2457 0 2457 558 634 -76 -3.00% 2,533 34 22% 0 0 0% 0% 0% 0% 19 8 2ndVDG
300 G2 142 0 142 0% 2 0 2 4575 0 4575 1072 952 120 2.69% 4,455 32 25% 0 0 0% 0% 4% 0% 29 15

1192 0 1192 0% 23 6 17 42968 0 42968 9011 10039 -1028 -2.34% 43,999 36 18% 13 114 50% 3% 2% 0% 338 159
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District Health Assessment for Multiple District 300 through June 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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